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STADIS///////////////////////////////////////////////////////// 

E.O. N/A 

TAGS: AMLT, PFOR, XX 

SUBJECT: PARM - ANNUAL POLICY AND RESOURCE ASSESSMENT - PARTS B 

AND III 

REF: BUENOS AIRES 2583 

THE FOLLOWING CONSTITUTES PARTS II AND HI OF THE ANNUAL POLICY 
AND RESOURCE ASSESSMENT AND SHOULD BE READ WITH PART I (REFTEL). 

II RESOURCE ASSESSMENTS 

A. STATE 

1 . POLITICAL: THE POLITICAL SECTION HAS BEEN AND WILL CONTINUE 
TO BE VERY INVOLVED WITH THE PRIMARY OBJECTIVE, THE PROMOTION ON 
HUMAN RIGHTS. AT TIMES, THIS TAKES EVERY MEMBER OF THAT SECTION AS 
WELL AS OTHERS. THIS WILL NOT CHANGE IN THE NEAR FUTURE. THEY ARE 
ALSO THE PRIME ACTION OFFICERS FOR OBJECTIVE FOUR WHICH CENTERS ON 
INTERNATIONAL COOPERATION. THEY WILL BE CALLED UPON TO STRONGLY 
SUPPORT OBJECTIVES TWO AND FIVE AS BOTH ARE AS POLITICAL IN 
NATURE AS THEY ARE TECHNICAL OR MILITARY. OBJECTIVES THREE 
LIMITED OFFICIAL USE 
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(ECONOMIC) AND SIX (AGRICULTURE) SHOULD NOT PLACE TOO MUCH DEMAND 
ON THE POLITICAL SECTION. THIS IS A VERY FULL PLATE FOR FOUR 
OFFICERS. 

2. SCIENCE: THE DEPARTMENT S STAFFING PATTERN HAS THIS FUNCTION 
UNDER THE POLITICAL SECTION WHEN IN FACT THE INCUMBENT IS A 
COUNSELOR WHO OPERATES INDEPENDENTLY FROM THE OTHER SECTIONS. 
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WHILE HE WILL BE SUPPORTED BY OTHER SECTIONS IN MEETING 
OBJECTIVE TWO (NUCLEAR POLICY) HE HAS BEEN MOSTLY ALONE IN 
CARRYING OUT THE ACTIONS NOTED. THIS SECTION HAS BEEN TAKING ON 
AN INCREASING WORKLOAD IN SCIENCE AND TECHNOLOGY MATTERS. AT 
PRESENT IT IS STAFFED BY ONE OFFICER AND A PART-TIME FSL SECRETARY. 

THEY ARE CLEARLY UNDERSTRENGTH TO MEET ALL PRESENT REQUIREMENTS. 
OBJECTIVE FOUR CAN GENERATE A GOOD DEAL OF EFFORT BY ITSELF 
(WITNESS BRAZIL) SO WE ARE RECOMMENDING AN INCREASE OF TWO 
POSITIONS. ONE WOULD CONVERT HIS PART-TIME SECRETARY TO A 
FULL-TIME ASSISTANT/SECRETARY AND THE OTHER WOULD PROVIDE A 
FULL-TIME AMERICAN SECRETARY. 

3. ECONOMIC/COMMERCIAL: THE CAP IS A PLANNING AND RESOURCE 
DOCUMENT WHICH GIVES THE JUSTIFICATION CALLED FOR IN THIS PART 
OF THE PARM. IN ADDITION TO THE SPECIFIC TASKS OUTLINED IN THE 
CAP OUR ASSESSMENT IN PART I (REFTEL) INDICATES A GROWING 
ECONOMY WHICH WILL PLACE A LARGER WORKLOAD ON ECOM. THIS 
SECTION IS ALREADY UNDERSTAFFED BECAUSE OF LIMITATIONS IMPOSED 
BY SECURITY. NOT ONLY CAN I NOT BE A SOURCE FOR REPROGRAMMING, 

IT WILL REQUIRE MORE POSITIONS IN THE FUTURE. WE WILL BE ABLE 

TO MEET THE GOALS CALLED FOR IN CAP WITH PRESENT STRENGTH BUT 
MUST POINT OUT THAT THOSE GOALS WERE LIMITED BECAUSE OF THE 
GENERAL SECURITY SITUATION. OUR ASSESSMENT INDICATES THAT 
THESE GOALS MAY HAVE TO BE REVISED IN 1978 AND CERTAINLY SHOULD BE 
BY 1979. 

4. CONSULAR: THE CONSULAR STRENGTH AS NOTED IN SECTION THREE IS 
SUPPORTED BY THE CONSULAR PACKAGE WHICH HAS BEEN FORWARDED TO 
SCA. AS IN ALL CONSULAR SECTIONS THROUGHOUT THE WORLD, WE CAN 
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ONLY FORESEE GROWTH. THE CONSULAR SECTION IS PRETTY WELL TAXED 
WITH THEIR SPECIAL FUNCTIONS BUT IT WILL PLAY A VERY IMPORTANT 
ROLE IN OBJECTIVE I A 4. THIS IS AUTOMATICALLY DONE IN THE CASE OF 
U.S. CITIZENS BUT THEIR CONTACTS WILL BE USEFUL IN OTHER CASES. 

5. ADMINISTRATION: 

A. GENERAL: THIS IS THE ONE AREA WHICH WAS USED FOR REDUCTION 
IN STAFF AND WILL BE FURTHER REPROGRAMMED TO MEET FUTURE ADMINISTRATIVE 

NEEDS. THE REDUCTION OF AMERICAN STAFF ALLOWED US TO REPROGRAM ONE 
LOCAL POSITION AND RETURN FIVE TO THE DEPARTMENT LAST YEAR. WE 
HAVE IDENTIFIED OTHER POSITIONS FOR REDUCTION BUT THEY WILL BE NEEDED 
TO HELP FILL POSITIONS REQUIRED IN THE NEW CHANCERY. IN ADDITION, 

SECURITY ESCORT VEHICLES HAVE PLACED A TREMENDOUS BURDEN ON THE MOTOR 
FLEET. WE HAVE NOT BEEN ABLE TO MEET ALL OF OUR SERVICE REQUIREMENTS 
WITH THE EXISTING STAFF. THESE POSITIONS ARE DESCRIBED IN DETAIL 
IN PART THREE. 
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B. SECURITY: AS NOTED IN THE ASSESSMENT SECTION, WE FEEL THERE 

IS AND WILL CONTINUE TO BE A LESSENING OF THE TERRORIST THREAT. THIS 
WILL LEAD TO A RESTRUCTURING OF OUR PROGRAM AND, WE FEEL, AN EVENTUAL 
REDUCTION IN COSTS BUT THE LAYOUT OF THE NEW CHANCERY FORCES 
US TO INCREASE THE WATCH STANDARDS. THE CHANCERY MUST BE ASSUMED 
A CONTINUING TARGET, NOT ONLY BY ARGENTINE TERRORISTS BUT ALSO 
BY INTERNATIONAL TERRORIST ORGANIZATIONS. 

C. COMMUNICATIONS: INCOMING MESSAGES AND POUCHES ARE 

GROWING AT A STEADY THOUGH NOT SPECTACULAR RATE. THE DEPARTMENT HAS 
BEEN CONVERTING MANY MESSAGES AND REPORTS TO TELEGRAPHIC FORMAT. 
THIS CAN BE ABSORBED BY COMPUTER TECHNOLOGY BUT THEIR SOPHISTICATED 
MACHINERY HAS NOT YET BEEN PLACED HERE. IF THE PRESENT GROWTH RATE 
CONTINUES, WE MAY HAVE TO RECONSIDER OUR ASSESSMENT FOR 1979. 

B. OTHER AGENCY PROGRAMS 

LIMITED OFFICIAL USE 
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1 . DEFENSE: 

A. ATTACHES: THIS IS A MILITARY GOVERNMENT IN THE SOUTHERN 

CONE OF MILITARY GOVERNMENTS. WE RELY VERY HEAVY ON OUR MILITARY 
ATTACHES IN MEETING ALMOST ALL OF OUR GOALS. THEY ARE PRIMARILY 
INVOLVED IN OBJECTIVE FIVE BUT THEIR ARGENTINE COLLEAGUES ARE 
OPERAING EVERY ASPECT OF THE GOVERNMENT. WE FEEL THEY CAN PERFORM 
ADEQUATELY AT THE PRESENT LEVEL OF THE CONDITION THAT THEY CAN 
CONTINUE TO MEET SOME OF THEIR INTELLIGENCE REPORTING FUNCTIONS 
THROUGH THE DIRECT-HIRE OF DEPENDENTS. 

B. MILITARY ASSISTANCES: WE HAVE NOT PROJECTED A 
REDUCTION IN THE MILITARY GROUP. MUCH OF OUR DECISION ON THIS 
WILL BE CONTROLLED BY LEGISLATION AND THE ADMINISTRATION S 
POLICY ON HUMAN RIGHTS. ACTIONS TAKEN TO DATE HAVE NOT REDUCED 
THEIR WORKLOAD SUFFICIENTLY TO JUSTIFY A REDUCTION. IN ADDITION, 

BY MAINTAINING THE PROGRAMS NOW IN PROCESS, WE ARE ABLE TO USE 
THEIR STAFF TO FURTHER PUSH OUR CONCERN FOR HUMAN RIGHTS ISSUES. 

2. JUSTICE 

A. FBI: THIS VERY SMALL SECTION HAS BEEN INVALUABLE IN 
SUPPORT OF OUR SECURITY AND HUMAN RIGHTS ACTIVITIES. IN ADDITION, 

IT HAS BEEN COMMENDED FOR ITS BASIC FUNCTIONS IN SUPPORT OF INTER- 
NATIONAL POLICE LIAISON. HOWEVER, IT HAS BEEN DIFFICULT FOR THE 
LEGAL ATTACHE TO MEET HIS REGIONAL COMMITMENTS. THEREFORE, AN 
ASSISTANT POSITION HAS BEEN MOVED FROM ANOTHER POST TO 
BUENOS AIRES. 

DEA: WE DO NOT FRET. THAT THEY WILL BE USED TO MEET ANY 
OF OUR OBJECTIVES. THIS VERY ACTIVE AND SUCCESSFUL OFFICE WAS 
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SUBSTANTIALLY REDUCED BECAUSE OF SECURITY. MOST OF THE POSITIONS 
REDUCED WERE ADMINISTRATIVE OR REGIONAL IN NATURE BUT SOME 
OPERATIONS WERE REDUCED. THEY WOULD LIKE TO INCREASE THEIR 
STAFF BUT STATE THAT THEY CAN PERFORM ADEQUATELY AT THEIR PRESENT 
STRENGTH. WE SUPPORT THE PRESENT LEVEL. 

LIMITED OFFICIAL USE 
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3. AGRICULTURE: THE FAS OFFICE WAS MOVED BACK TO ARGENTINA THIS 
YEAR BECAUSE OF THE TREMENDOUS IMPORTANCE OF THE AGRICULTURE 
SECTOR OF THE ECONOMY. THEY WILL BE THE PRIMARY FORCE TO ACHIEVE 
OBJECTIVE SIX, DEVELOP ARGENTINA AS A MAJOR CONTRIBUTOR TO WORLD 
FOOD SUPPLIES. THE PRESENT STAFFING IS APPROPRIATE. 

4. USIA: USIS HAS A SUPPORTING FUNCTION IN ACHIEVING ALL OF 

THE OBJECTIVES. AS IN THE COMMERCIAL PROGRAM, THE GENERAL THREAT TO 
SECURITY HAS RESTRICTED THEIR PROGRAM. USIS WAS REDUCED WITH 

ADP909 
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THE REST OF THE MISSION BUT THEY ONLY REDUCED THE AMERICAN 

STAFF. SIX FSL POSITIONS WERE DROPPED BUT THE EMPLOYEES WERE 

PUT ON CONTRACT. THEY SHOULD BE ABLE TO PROGRAM A FURTHER REDUCTION 

OF FIVE FSL'S AND THIS SHOULD BE BASED ON ECONOMY OF OPERATION 

AND NOT SECURITY. USIS MAINTAINS THAT THE FSL’S ARE NECESSARY 

BECAUSE THEY ABSORBED THE WORK OF THE AMERICANS. THIS MISSION 

HAS REDUCED ITS STAFF IN GENERAL AND THE ASSESSMENT DOES NOT 

PROJECT A GROWTH IN OUR PROGRAMS WHICH WOULD ALLOW USIS TO SUPPORT 

THE CURRENT STAFF OF 65 FSL’S PLUS CONTRACTS. THEREFORE, I 

RECOMMEND THEY DROP THE SIX CONTRACTS NOTED ABOVE AND FIVE 

FURTHER POSITIONS. 

PART III STATE PERSONNEL RECOMMENDATIONS. 
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A. REPROGRAMMING 

ALTHOUGH THE MISSION FULLY APPRECIATES THE DEPARTMENT'S DESIRES THAT 
REPROGRAMMING BE ACCOMPLISHED FROM AVAILABLE RESOURCES TO MEET 
THE OBJECTIVES ESTABLISHED IN PARM PART I, FROM A PRACTICAL 
STANDPOINT REPROGRAMMING IS IMPOSSIBLE DUE TO THE PRESENT LIMITED 
STAFF. AS STATED IN PART I, ITEM B, THIS MISSION HAS OPERATED AT 
ROUGHLY 50 PERCENT STRENGTH SINCE FY-75 AND WELL BELOW THE LEVEL 
LIMITED OFFICIAL USE 
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OF A CLASS I MISSION. TO REPROGRAM FROM PRESENT RESOURCES TO 
MEET THE OBJECTIVES SET FORTH IN PARM PART I WOULD MERELY MEAN 
SLIGHTING ADDITIONAL FUNCTIONS IN ADDITION TO THOSE ALREADY 
RECEIVING LITTLE IF ANY ATTENTION. THE NEW POSITIONS REQUESTED 
HEREIN ARE CONSIDERED ON A PAR OF IMPORTANCE AS THOSE PRESENTLY 
EXISTING AT THE POST. 

B. INCREASES/DECREASES - MISSION STAFF CHARTS WITH NOTES 
GIVING EXPLANATIONS OF INCREASES/DECREASES. (PLEASE NOTE 
CHART 2 GIVES THE STAFFING REQUIREMENTS FOR FY-78 WITH 
HIGH SECURITY PROFILE WHILE CHART 3 GIVES THE STAFFING 
REQUIREMENTS OF FY-78/79 WITH SECURITY CONSIDERATIONS RELAXED.) 

CHART 1 - MISSION STAFF CHART 

CURRENT FY 77 

AGENCY/ AMERICAN AMERICAN FSL FSL 
FUNCTION OFFICERS STAFF PROFES. STAFF 

STATE 


EXECUTIVE 2 

2 

3 

POLITICAL 12 

4 

1 

ECON/COM'L 6 

2 

8 

CONSULAR 7 

- 

21 

RRP 

3(’) 

10 

1 O 

ADMIN 

2(C) 

1(C) 

- 

PER 

1(C) 

- 

2(D) 2(C) 

GSO 

1 (C) 

- 

8(D) 22(C) 

B&F 

1 (C) 

- 

4(D) 7(C) 

C&R 

4(C) 

- 

3(D) 9(C) 

TCU 

4(C) 

- 

- 


SECURITY 2 (C) 1 (C) - 2 (C) 

FBO 1 (") 

OTHER AGENCIES 
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USIS 7 2 -65 

AGRIC 1 - - 4 

TREAS 

JUST 1 2 - - 

DOD/DAO 6 5 - 4 

MILGRP 12 3 - 11 

DEA 4 2-- 

DOD/MSG 23 

(') REFUGEE PAROLE PROGRAM - TEMPORARY 

(") THIS POSITION IS AN FBO CENTRAL COMPLEMENT POSITION THAT 
WILL REMAIN AT THIS POST UNTIL TERMINATION OF NOB CONSTRUCTION. 

(C) DENOTES-CORE 

(D) DENOTES-DAS 

CHART 2 - MISSION STAFF CHART 

PROJECTED FY 78 (WITH SECURITY HIGH-PROFILE) 

AGENCY/ AMERICAN AMERICAN FSL FSL 
FUNCTION OFFICERS STAFF PROFES. STAFF 

STATE 

EXECUIIVE 2 2 - 3 

POLITICAL 12 5 NOTE 1 - 2 NOTE 2 

ECON/COM'L 6 2 8 

CONSULAR 7 - - 21 

RRP 3 0 10 - l(’) 

ADMIN 2 (C) 1 (C) 

PER 1 (C) NOTE 3 - 2(D) 2(C) 

GSO 1 (C) - - 8 (D) 33 (C)NOTE 4 

B&F 1(C) - - 5 (D) NOTE 5 7(C) 

LIMITED OFFICIAL USE 
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C&R 4(C) - -3(D) 9(C) 

TCU 4(C) 

SECURITY 2(C) - - 2 (C) 

FBO 1 (”) 

OTHER AGENCIES 

USIS 7 2 - 60 NOTE 6 

AGRIC 1 - - 4 

TREAS 

JUST 2 NOTE 7 2 - - 

DOD/DAO 6 5-4 
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MILGRP 12 3 - 11 

DEA 4 2-- 

DOD/MSG 30 NOTE 8 - - - 

(') REFUGEE PAROLE PROGRAM - TEMPORARY 

(") THIS POSITION IS AN FBO CENTRAL COMPLEMENT POSITION THAT WILL 
REMAIN AT THIS POST UNTIL TERMINATION OF NOB CONSTRUCTION. 

(C) DENOTES - CORE 

(D) DENOTES - DAS 

NOTE 1. AN INCREASE OF ONE (1) AMERICAN SECRETARIAL POSITION IS 
ESSENTIAL TO RENDER SECRETARIAL SUPPORT TO THE OFFICE OF 
COUNSELOR FOR SCIENTIFIC AND TECHNOLOGICAL AFFAIRS WHOSE 
WORKLOAD AND ADDED RESPONSIBILITIES IS CLEARLY SET FORTH 
IN PART I, ITEMS B. C. AND D. PRIORITY TWO UNDER PARM 
PART I ITEM C - OBJECTIVES AND COURSES OF ACTION IS 
THE RESPONSIBILITIES OF THE OFFICE OF SCIENCE AND 
TECHNOLOGY. 

NOTE 2. THE PART-TIME LOCAL SECRETARIAL POSITION PRESENTLY 
ASSIGNED TO THE OFFICE OF SCIENCE AND TECHNOLOGY MUST 
BE RECLASSIFIED TO A FULL-TIME BI-LINGUAL ASSISTANT/ 
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LIMITED OFFICIAL USE 

PAGE 05 BUENOS 02585 02 OF 03 090239Z 

SECRETARY POSITION. AGAIN THIS POSITION IS ESSENTIAL 
TO RENDER FULL TIME SUPPORT TO THE OFFICE OF SCIENCE 
AND TECHNOLOGY FOR ITS ADDED RESPONSIBILITIES IN MEETING 
THE REQUIREMENTS OF PRIORITY TWO UNDER PARM PART I ITEM C. 

NOTE 3. THE POSITION OF THE AMERICAN PERSONNEL OFFICER IS HEREBY 
AUTHORIZED TO BE WITHDRAWN UNTIL SUCH TIME AS THE 
SECURITY SITUATION IN ARGENTINA IS RELAXED. 

NOTE 4. AN INCREASE OF 1 1 LOCAL EMPLOYEE POSITIONS IS REQUIRED TO 
MEET ADDED WORKLOAD AND RESPONSIBILITIES BEING ASSUMED 
BY THE GENERAL SERVICES SECTION RESULTING FROM THE FORTH- 
COMING MOVE TO THE NEW EMBASSY CHANCERY. A TOTAL OF 
SEVEN (7) ADDITIONAL EMPLOYEES ON THE BUILDING MAINTENANCE 
STAFF IS REQUIRED TO MEET 24 HOUR MAINTENANCE SERVICE OF 
THE NEW OFFICE BUILDING. FOUR (4) ADDITIONAL LOCAL 
POSITIONS ARE REQUIRED TO MEET CHAUFFEUR NEEDS FOR THE 
OFFICE OF SECURITY. AT PRESENT TWO (2) REGULAR EMBASSY 
CHAUFFEURS AND TWO (2) CONTRACT CHAUFFEURS ARE UTILIZED 
FULL TIME BY THE OFFICE OF SECURITY. DUE TO THE LOCATION 
OF THE NEW OFFICE BUILDING, THE TWO REGULAR EMPLOYEE 
CHAUFFEURS WILL BE ADP9 1 0 

LIMITED OFFICIAL USE 
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STADIS //////////////////////////////////////////////////////// 

POOL DUTY TO RENDER SUPPORT TO ALL AGENCIES. 

WHEN THE SECURITY SITUATION IN ARGENTINA RELAXES, 

THE FOUR POSITIONS MAY BE WITHDRAWN BY THE DEPARTMENT. 

NOTE 5. AN INCREASE OF ONE (1) LOCAL BUDGET AND FISCAL ASSISTANT 
IS REQUIRED TO MEET THE ADDED WORKLOAD ASSUMED BY THE 
B&F SECTION OF THE EMBASSY AS A RESULT OF THE CUT-BACK 
OF OTHER AGENCY PERSONNEL DUE TO SECURITY CURTAILMENT 
OF PERSONNEL TO THIS POST. 

NOTE 6. AS STATED IN PART II ABOVE, THE USIS COMPLEMENT OF 65 
LOCAL EMPLOYEE POSITIONS SHOULD BE REDUCED BY 5 LEAVING 
A COMPLEMENT OF 60 EMPLOYEES FOR FY-78/79. 

NOTE 7. OTHER AGENCY PERSONNEL - LEGAL ATTACHE. THE REASSIGNMENT 
OF AN ASSISTANT LEGAL ATTACHE HAS BEEN AUTHORIZED AND HE WILL 
BE ARRIVING AT THE POST IN THE NEAR FUTURE. 

NOTE 8. OTHER AGENCY PERSONNEL - DOD/MSG. THE OFFICE OF REGIONAL 
SECURITY REQUIRES THE ASSIGNMENT FULL TIME OF A SEABEE 
TO RENDER TECHNICAL SECURITY SERVICE. NINE (9) ADDITIONAL 
MARINE SECURITY GUARDS WILL BE REQUIRED WHEN THE NEW OFFICE 
LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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BUILDING IS OCCUPIED WHICH IS PROJECTED FOR JUNE 1, 1977. 

OF THE NINE (9) ADDITIONAL MSGS REQUIRED, THE THREE (3) 

COMSEC MARINES PRESENTLY AT THE POST SHOULD BE ASSIGNED 
PERMANENTLY ON COMPLETION OF THE CONSTRUCTION PROJECT 
LEAVING THE REQUIREMENT OF SIX (6) ADDITIONAL MARINES 
ABOVE THAT OF THE PRESENT COMPLEMENT OF 23 MARINES ASSIGNED 
BUENOS AIRES. THE SEABEE AND SIX (6) ADDITIONAL MARINE 
SECURITY GUARDS SHOULD ARRIVE AT POST PRIOR TO JUNE 1, 

1977. 

CHART 3 - MISSION STAFF CHART 
PROJECTED FY 78 (WITH SECURITY RELAXED) 
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AGENCY/ AMERICAN AMERICAN FSL FSL 
FUNCTION OFFICERS STAFF PROFES. STAFF 

STATE 2 

EXECUTIVE 2 2-3 

POLITICAL 13 NOTE 15 - 2 

ECON/COM'L 7 NOTE 2 2 - 8 

CONSULAR 7 - - 21 

RRP 3 (&) 1 (&) - - (&) 

ADMIN 2 (C) 1(C)- 

PER 1 (C) NOTE 3 - - 2(D) 2(C) 

GSO 1 (C) - - 8(D)29(C) NOTE 4 

B&F 1 (C) - 5(D) 7(C) 

C&R 4(C) - - 3(D) 9(C) 

TCU 4 (C) - 

SECURITY 2 (C) 1 (C) - 2 (C) 

FBO 1 (&&) - 

OTHER AGENCIES 

USIS 8 NOTE 5 2 - 60 

AGRIC 1 - - 4 

LIMITED OFFICIAL USE 
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TREAS 

JUST 2 2-- 

DOD/DAO 6 5-4 

MILGRP 12 3 - 11 

DEA 4 2 - - 

DOD/MSG 30 

(&) REFUGEE PAROLE PROGRAM - TEMPORARY 

(&&) THIS POSITION IS AN FBO CENTRAL COMPLEMENT POSITION THAT WILL 
REMAIN AT THIS POST UNTIL TERMINATION OF NOB CONSTRUCTIONS. 

(C) DENOTES - CORE 

(D) DENOTES - DAS 

NOTE 1. AN INCREASE OF ONE (1) AMERICAN OFFICER POSITION IN THE 
OFFICE OF SCIENCE AND TECHNOLOGY WILL BE ESSENTIAL TO 
MEET THE OBJECTIVES SET FORTH IM PARM I. ITEM C, PRIORITY 
2. THIS POSITION SHOULD BE ASSIGNED AS SOON AS THE 
SECURITY SITUATION IN ARGENTINA RELAXES. 

NOTE 2. THE POSITION OF A FINANCIAL REPORTING OFFICER WAS ABOL- 
ISHED AS A RESULT OF THE SECURITY CUT-BACK OF FY-74/75. AS SOON 
AS THE SECURITY SITUATION RELAXES, THIS POSITION SHOULD BE 
REESTABLISHED AND FILLED PROMPTLY IN ORDER TO MEET THE 
OBJECTIVES OF PARM I, ITEM C, PRIORITY 3. 

NOTE 3. WHILE THE EMBASSY AGREES TO THE ABOLISHMENT OF THE 
AMERICAN PERSONNEL OFFICER POSITION DURING THE PERIOD OF CUT- 
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BACK OF PERSONNEL BECAUSE OF SECURITY REASONS, AS SOON AS THE 
SECURITY SITUATION IMPROVES, THIS POSITION SHOULD AGAIN 
BE ESTABLISHED AND FILLED PROMPTLY. NEEDLESS TO SAY WITH 
THE RELAXATION OF SECURITY, INCREASES OF PERSONNEL 
THROUGHOUT THE MISSION WILL BE CONSIDERED REQUIRING 
THE FULL-TIME ATTENTION OF A COMPETENT AMERICAN 
PERSONNEL OFFICER. 

NOTE 4. AS STATED IN NOTE 4 OF CHART 2 ABOVE, THE FOUR (4) 
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ADDITIONAL CHAUFFEUR POSITIONS MAY BE WITHDRAWN BY 
THE DEPARTMENT WITH THE RELAXATION OF SECURITY. 

NOTE 5. THE USIS AMERICAN STAFF WAS REDUCED EXTENSIVELY AS A 
RESULT OF THE SECURITY CUT BACK OF PERSONNEL. THERE IS A CLEAR 
NEED FOR THE ASSIGNMENT OF AN AMERICAN TO FILL THE POSITION 
OF AUDIO VISUAL OFFICER AS PROMPTLY AS POSSIBLE ON THE 
RELAXATION OF SECURITY. 

C. LOWER PRIORITY POSITIONS 

1 . AMERICAN POSITIONS. 

(A) POSITION NO. 54-2205-244, AMERICAN PERSONNEL OFFICER. 

(B) POSITION NO. 14-5530-229, POLITICAL/ECONOMIC OFFICER. 

2. LOCAL POSITIONS. 

(A) ONE GENERAL SERVICES SHIPPING CLERK (DAS). 

(B) ONE PART-TIME TELEPHONE OPERATOR. (DAS). 

(C) ONE CONSULAR CLERK POSITION. PROGRAM 

(D) ONE COMMERCIAL CLERK POSITION. PROGRAM. 

HILL 


LIMITED OFFICIAL USE 
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